
SuseeBiz – Strategy, Workforce Innovation & Technology
Enablement

SuseeBiz helps organizations translate strategy into measurable execution through growth frameworks, immersive workforce
learning, leadership analytics, and technology governance.

Solution Tracks

Industrial Workforce
Solutions
● XR immersive workforce
training simulations
● Safety and equipment
operation training
● AI behavioral analytics for
leadership insights
● Workforce readiness and
skill development
● Scalable training
environments across
locations

SMB Growth & Execution
Solutions
● Balanced Scorecard–led
growth strategy
● KPI design and
performance dashboards
● Execution governance and
leadership cadence
● Fractional Chief Business
Officer support
● Business growth roadmap
and diagnostics

AI Leadership & Team
Analytics
● Leadership behavior
insights
● Team collaboration
diagnostics
● Organizational leadership
development
● AI-enabled coaching
insights
● Data-driven decision
support

Technology Governance
● Digital transformation
roadmap
● ERP / CRM / analytics
alignment
● Technology architecture
planning
● Vendor evaluation and
solution selection
● Program delivery oversight

Business Outcomes
● Structured growth and execution discipline
● Faster workforce learning and improved knowledge retention
● Stronger leadership effectiveness and accountability
● Better alignment between strategy, technology, and operations

Company Information

NAICS Code 541512 – Computer Systems Design Services

Location Rocky Hill, Connecticut, USA

Contact Rathan Bala, President

Phone 860-471-4135

Email rathan@suseebiz.com

Website www.suseebiz.com


